In Touch

tip sheet

Where to Learn More
The following resources are available to help you learn more about setting up, generating,
reading, or using the Practice Advisor report:
• Click the Help button in the Practice Advisor to view comprehensive Help
files that give step-by-step instructions for setting up and running the report
and tips for reading the report.
• Log in to the Dentrix Resource Center at www.Dentrix.com/ResourceCenter to view the Practice Advisor tutorial that shows you how to set up,
run, and read the report. The tutorial includes interactive animations that
allow you to explore the report, learn what the numbers mean, and see where
the information comes from in Dentrix.
• Log in to the Dentrix Resource Center at www.Dentrix.com/ResourceCenter to download a copy of the Dentrix G4 Reports Reference. The Reports
Reference provides an example of every report in Dentrix G4, along with
important information and instructions to help you generate and understand
each report.
• Schedule phone coaching with a Dentrix profitability coach who can help
you review the Practice Advisor Report and give you one-on-one coaching
designed to help your practice increase efficiency and profitability.

Getting Started with
the Practice Advisor
In today’s economic climate, being efficient and understanding your practice’s
financial health is imperative. The new Dentrix Practice Advisor takes the guess
work out of data analysis and puts all of your important data into a concise,
easy-to-read report that help you gain a better understanding of your practice’s
strengths, weaknesses and opportunities for growth.
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The Practice Advisor report (Figure 1) gives you statistics about the key performance
indicators (KPIs) you should be monitoring on a regular basis, and it compares those KPIs to
industry-standard benchmarks so you can see how your practice measures up. The Practice
Advisor flags areas where your practice statistics do not meet the benchmarks and gives you
suggestions for improvement that were developed by top practice management consultants.

In Touch

Where to Find the Practice Advisor
The Practice Advisor is in the Office Manager. To access it, click the Practice Advisor
button on the toolbar or select the Analysis menu and click Practice Advisor. The Practice
Advisor dialog appears (Figure 2).

How to Set Up the Practice Advisor
It’s important to set up the Practice Advisor correctly so that your KPI statistics accurately
reflect the way you run your practice. In the Practice Advisor dialog (Figure 2), click
Practice Advisor Setup. The Practice Advisor Setup dialog appears (Figure 3). The report
comes with default settings, but you may want to modify those settings to fit the needs
of your practice.
Figure 2.

• Assign Providers and Dentist/Hygienist: Dentist and hygienist statistics
are counted separately on the report. By default, providers with a primary
status in the Provider Setup in the Office Manager are counted as dentists
and secondary providers are counted as hygienists.
• Assign Adjustment Types as Production/Collections: Adjustments that
affect a procedure’s production amount should be set up as production
adjustments. Adjustments that affect how much money you will collect should
be set up as collections adjustments. By default, all charge adjustments are
assigned as production adjustments and all credit adjustments are assigned
as collections adjustments.
• Assign Payment Types as Over-the-Counter Collections: Payments that
are collected in your office at the time of service should be counted as overthe-counter collections. By default, all payment types are counted as nonover-the-counter collections.
• Benchmarks Setup: The benchmarks on the report give you goals for your
KPIs. By default, the Practice Advisor comes with benchmarks recommended
by leading consultants, including the Pride Institute and Jameson Management,
for a solo, general practice (based on an estimated national average).

Figure 3.

• Patients Counted for Active Patient Base: Patients whose last visit date is
within the time frame you specify are counted as part of the active patient
base. By default, patients are counted as part of the active patient base if
their last visit date is within the past 18 months.
• Patients Counted for Continuing Care: Patients whose last continuing care
treatment date is within the time frame you specify are counted as active
continuing care patients. By default, patients are counted as active if their
last continuing care treatment date is within the past 12 months.
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How to Run the Report
1. In the Practice Advisor dialog (Figure 2), click the Practice Advisor Report
button. The Practice Advisor Report dialog appears (Figure 4).
2. In the Practice Advisor Report dialog, you can narrow the results of the report
by date, provider, and billing type. You can also specify report options like
the sections of the report you want to include or an email address to which
you want to send a copy of the report.
3. Click the Preview button. It may take several minutes to generate the report
if you have a large database.
Figure 4.

Tips for Using the Practice Advisor
• Run the report on the last day of the month or set the As Of date in the
Practice Advisor Report dialog (Figure 4) to the last day of the month so
you have a full month of data to compare against the benchmarks.
• On a monthly basis, review your active patient base number to get an accurate
count of how many active patients you have. If the number is decreasing,
you may not be getting enough new patients in your office or your existing
patients may not be coming in for continuing care or other treatment.
• When you see a yellow symbol in the Variance column, scroll down in the
report to the recommendation footnotes where you’ll find tips to improve
your KPI statistics. Use these recommendations to make plans for how you
will improve your KPIs. These tips were recommended by leading consultants,
including the Pride Institute and Jameson Management.
• Look at both the Variance column and the benchmark range to determine
if your KPI statistics are low. The variance is calculated by comparing the
average of the benchmark range to your month-to-date statistics, so in some
cases you could be within the benchmark range but have a negative variance.
For example, if the benchmark range is 20 - 40, your KPI is compared to 30
(the average of the range). If your KPI is 25, you are within the benchmark
range of 20 - 40, but you are below the average of the range.

Figure 5.

• Use the graphs in the report to see a quick, graphical snapshot of your KPIs
(Figure 5).
• As the year progresses, compare your monthly KPI statistics to yearly KPI
statistics to make sure you are on track to meet your yearly goals.
• The benchmarks in the Practice Advisor were designed for a solo, general
practice (based on estimated national averages). Work with a consultant to
customize the benchmarks so that they show realistic goals for a practice
of your size in your area, especially if you have multiple doctors or you are
a specialty practice.
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